For more information, contact Cris Wildermuth, M.Ed.

at The Effectiveness Group, 419.221.0100 or

cris@TheEffectivenessGroup.com

GLOBAL INTELLIGENCE AGENCY

Audience

Intact teams

Duration

2 days (may be customized to be reduced, if needed)

Theme

Participants are "secret intelligence agents” who must conquer challenging team missions in order
to earn the “Global Intelligence Agency” badge.

Program Summary

Team effectiveness requires respect for diversity, cooperation, communications, trust,
innovation, and a culture of service. Each Global Intelligence Agency mission addresses one of
these topics. For instance, in "The Casino” participants must find informants in a high stakes
card game; in * Model X" participants must build an escape vehicle for an agent in trouble, and in
"The Decoders” they explore trust and cooperation as they attempt to stop a bomb. This is a
lively and memorable team experience that works best as an off-site multi-day event.

Key Topics

e Personality and teamwork
e Respect for diversity

e Collaboration

e Communications

e Trust
e Creaftivity
e Service .
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