
An important medical tenet is “First do no harm.”  Diversity initiatives can do harm by 
exacerbating the perception of differences and including legally dangerous practices.  In this 
presentation we will discuss this problem and suggest solutions.  Specifically we will separate 
myth from fact in the diversity “business case”, address legal diversity dangers often ignored by 
practitioners, and discuss key social psychology findings that impact common diversity initiatives. 

Rationale 

Summary and Objectives 

F
IR

S
T
 D

O
 N

O
 H

A
R
M
 

Fo
r 

m
or

e 
in
fo

rm
at

io
n,

 c
on

ta
ct

 M
el
 W

ild
er

m
ut

h,
 M

.B
.A

. 
 

at
 T

he
 E

ff
ec

ti
ve

ne
ss

 G
ro

up
, 

41
9.

22
1.

01
00

 o
r 

m
el
@

Th
eE

ff
ec

ti
ve

ne
ss

Gr
ou

p.
co

m
 

At the end of the presentation, participants will be able to: 

• List 4 commonly cited “business reasons” for diversity interventions and differentiate myth 
from fact in each of them. 

• Identify 2 potential legal landmines and recommend possible solutions. 
• Identify 2 potential diversity development landmines and recommend possible solutions. 
• Explain why “Conversity®” or the intentional search for commonalities should initiate all 

diversity initiatives. 

Anyone involved in designing, evaluating, or implementing organizational diversity initiatives. Two 
versions of this program are available: A 1 to 1 1/2 hour concurrent session and a 4-hour mini 
workshop. 
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